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Guiding Questions

• What does Corporate Sociopolitical Activism (CSA) refer
to?

• What are forms of CSA and how is it perceived by a firm‘s
stakeholders?

• How does CSA relate to how corporations currently react
to Russia‘s invasion of Ukraine?



Corporate Sociopolitical
Activism

• Corporations and their CEOs increasingly speak out about
controversial sociopolitical issues like abortion or gun control –
“America Inc Gets Woke,” 2017; Gelles, Thomas, Sorkin, & 
Kelly, 2017.

• CSA refers to a company’s or company representative’s 
“personal and public expression of a stance on some matter of 
current social or political debate, with the primary aims of 
visibly weighing in on the issue and influencing opinions in the 
espoused direction” (Hambrick & Wowak, 2021, p. 34). 

• Partisan socio-political issues are described as “salient 
unresolved social matters on which societal and institutional 
opinion is split, thus potentially engendering acrimonious 
debate among groups.” (Nalick et al 2016)



Conceptual Distinctions

• CSA is different from lobbyism due to its intentionally public
nature, intended to attract attention. It is further typically not 
intended to benefit firm outcomes, but rather to further societal
outcomes.

• CSA is also different from Corporate Social Responsibility
(CSR) because its strictly talk – CSR refers to voluntary actions
taken by firms to benefit stakeholders other than owners and 
may include very substantive actions such as emissions
reduction which relate to the firm‘s own impacts.

• Thus, CSA will usually involve a lower level of monetary 
investment compared to CSR but it may incur a significantly 
greater reputational risk due to potential backlashes from 
various stakeholders.



Corporate Purpose

• https://www.unilever.com/our-company/strategy/#
• Bhattacharya, C. B., Sen, S., Edinger-Schons, L. M., & Neureiter, M. (2022). Corporate Purpose and Employee 

Sustainability Behaviors. Journal of Business Ethics, 1-19.

https://www.unilever.com/our-company/strategy/


Brand Activism

• https://www.youtube.com/watch?v=WIg8nKPZNU0



CEO Activism

• https://hbr.org/2018/01/the-new-ceo-activists
• https://www.youtube.com/watch?v=x6Z7C1f7fxw



Stakeholder Expectations

• https://www.forbes.com/sites/isabeltogoh/2020/10/02/68-of-americans-want-ceos-to-take-a-stand-on-social-issues-poll-
finds/?sh=2622c29a4761

• https://www.webershandwick.com/wp-content/uploads/2018/07/CEO-Activism-2018_Purposeful-CEO.pdf
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The Ukraine 
Corporate Index

• https://www.thegoodlobby.eu/2022/03/04/ukraine-corporate-index/

• As a response to Russia‘s invasion of Ukraine, 
many international firms have cut their ties to
Russia, closing down shops and stopping
investments.

• Some firms who initially stated to keep up
their business in Russia had to give in to
stakeholder pressures.

• Can these actions be seen as CSA?



Leaving Russia
– A No-Brainer?

• https://theconversation.com/why-apple-disney-ikea-and-hundreds-of-other-western-companies-are-abandoning-russia-with-
barely-a-shrug-178516



Gupta & Briscoe 2020

Gupta, A., & Briscoe, F. (2020). Organizational political ideology and corporate 
openness to social activism. Administrative Science Quarterly, 65(2), 524-563.



Ritter Sport Case

• https://www.youtube.com/watch?v=WIg8nKPZNU0



Questions for Reflection

• Can we really speak of corporate activism in cases such as
firms‘ withdrawal from Russia? When are companies
merely reacting to stakeholder pressure?

• Is the criticism of companies like Ritter sport justified? 
Which responsibilities do companies have in times of war?

• What can help to legitimize corporate actions in times of 
war?



Thank you!


